
 

Northern Virginia Shag Club (NVSC) 

Board of Director (BoD)’s Meeting Agenda via Zoom 

August 3, 2026 

 

I. Call to Order 

A. The meeting was called to order via Zoom  at 7:30 pm.  

B. Present were President Jack Jones, Vice President Dick Prosser, Treasurer Mark 

Hendrickson. Directors-At-Large: Pamela Alfano, Bee Buergler, Barbara Ebersole, Liz 

Kestler and Kathy Kropat. Absent was Secretary Linda Barna. 

II. Reading & Consent of prior month’s Board Meeting 

A. July 2026 BoD Meeting Minutes were reviewed and will be published as presented. 

III. Treasurer’s Report: Mark Hendrickson 

A. The balance in the checking account is $9,761. 

  1. Paid $258 for Post Office Box. 

  2. Paid for Jack’s expenses at ACSC meeting. 

3. Follow-up from 2021 uncashed check to SOS. SOS Secretary, Wanda Caven, said 

the subject is closed. We do not need to repay. 

IV. Standing Committee Reports: 

A. Audit: Linda Zerden, Chair  

1. Linda Z has completed the 2023 Financial Statement Audit and will begin the 

2024 audit. 

B. Charity and Fundraising: Vacant.  

C. Dance Committee :  Pamela Alfano, Chair. No report. 

  1. Week 1: Joan will teach a lesson  

  2. Week 2: Kathy K will teach Boots on the Ground line dance 

  3. Week 3: Perhaps a lesson from the Richmond Dance Club Party.   

 D. Membership:  Barbara Dent, Chair  

  1. Members total: 91 members listed. 72 active 

  2. 19 Outstanding Renewals: 5 April, 3 May, 4 June, 7 July 

a. Bee suggests getting the phone numbers of the outstanding renewals to ask 

if they have any questions, ask if they plan to renew and if not, why. This will 

give us feedback.  

b. If Barbara D. is contacting them, we should ask her if she would let us 

know the reasons for not renewing. We’ll ask Barbara if she has been 

contacting them. 

c. Next month agenda: Check if Maryann Lesnick should continue Sunshine 

Committee.  

i. Note: Linda B has been contacting Maryann when she hears that 

someone might appreciate a card. Maryann sent cards to John Romito, 

John Dent and others (Kathy K, sorry it was late, I don’t know why). I 

asked her if we reimburse her and she said no. She often knows the 



folks she is sending the cards to. Last I emailed with her, she had 

moved to Gainesville, VA. 

E. Music : Vaughn Royal, chair. Pamela liaison:  

1. Pamela will let Vaughn know that Craig is scheduled to DJ at Back Room Party 

at Fat Harold’s SOS Fall Migration 2026. 

 2. Craig will stay in our DJ rotation through January 2027. 

F. Public Relations: We will recruit a chair. Adele has volunteered to assist the chair. 

1. Richmond Club gets most new members through FB by posting Reels and having 

their members like and share the Reels. Once volume gets going, folks who watch 

dance Reels are “fed” similar reels from FB (hopefully ours!). Reels can be snippets 

of lessons. 

a. The communications chair gets permission from dancers to post reels of 

them.  

b. Pro lessons can be posted with the pro’s permission. 

c. Reels would need to be posted regularly to up the volume. 

d. Get everyone up dancing for videos to be posted as Reels. 

e. Let’s all look at what folks are posting on other club pages. 

G. Social and Hospitality Committee: Sue Young, Chair 

V. Other Committee Reports:  

 A. Communications:    

  1. Facebook   – Jack Jones and John Romito.  

   a. Posted our America 250 & Richmond Shag Party photos. 

   b. see section F. 1 regarding using Reels on FB.  

  2. Hello Shagger – Kathy Kropat. No report. 

  3. Shag Rag – Adele Robey. 

a. With the help of Cathy & Vaughn, Bee will update a 2017 article about 

attending SOS for the first time. 

    i. the article is a practical “how to” from the past. 

    ii. It will come out in the September Shag Rag.    

  4. Website – Loren Kropat.  

a. Let Kathy know if you see any problems with the website. 

b. The website host, Siteground, has incorporated AI tools to help with 

website difficulties. 

c. GROK can create a website.   

VI. Unfinished Business: 

A. Dick is working with Fairfax County officials to get them to agree on the proper 

wording of our club sign for the “Adopt a Highway” program and also the location of it. 

We expect to have another cleanup date sometime in October. He will follow up this week.  

B. Linda Zerden is working on the 2024 budget Audit report.  

C. Starting with the August 2026 Shag Rag, there will a section dealing with the good old 

days with the club. It will include things like dancing at Blackies during the 1990’s. Liz 

has provided a lot of pictures of some dances held there but some help is needed in 

identifying participants in them.  

1. Bee will continue to identify articles in older editions of the Shag Rags for 

inclusion in future editions.  



2. Adele/Bee would love to have input from club members on articles describing 

their experiences with the club. Adele is now including recipes. 

3. Old Photos need to be labeled and captioned before sending to Adele. 

2. Jack has scanned old photos and needs to have folks in photos identified. 

3. Bring the box of photos to the dance and older members can ID people and write 

names on the back. 

D. Bee has interviewed recently new dancers at our club for info about potential articles 

about them. 

E. Barbara E has heard back from Mitzi Taylor regarding our club booth assigned at the 

Fairfax Fall Festival on October 10. It turns out that we won’t be able to have music or 

dance at our booth but instead will be able to dance in front of the live music stage during 

band changes or breaks. We will need many volunteers for dancing and manning the info 

booth. 

 1. They have our money. 

 2. Approved for 3 dance slots: 10:15-10:30, 1-1:15, 2-2:15. 

 3. We will have an information booth. 

 4. We will dance on asphalt in front of the stage in the parking lot. 

5. They a have a sound system company that we need to make arrangements with to 

make sure our music can be heard. Need to check about compatibility. 

6. Barbara will make an announcement at our next dance to let members know this 

is happening and to ask for volunteers to man the booth and dance in the time slots. 

7. We can get advice from Vaughn for music, Pamela for dancing. 

8. NOTE: We learned later that we will be dancing in front of the bandstand that is 

set up in an asphalt parking lot across from the Fire Station on University Drive. Our 

booth will be on the street directly in front of the parking lot. Barbara E and the 

Barnas went to see the exact location. 

F. Recruitment of new DJ’s is essential as Craig will be relocating to Myrtle Beach in 

early 2027.  

G. Do we still need more dance Instructors? No. We have enough instructors and don’t 

need an intermediate lesson every week. We only need a beginner lesson when necessary.  

VII. New Business: 

A. Linda B. has submitted a wonderful article for the Beacon Newspaper containing a list 

of Beach music and benefits of Shag Dancing for Body and Mind. Two pics taken from 

our July 23 dance where we had our delayed U.S. 250 Anniversary Celebration were 

submitted with the article. How can we encourage the writing of more articles to submit to 

local media? 

1. The article for the Beacon was politely declined. Turns out, the papers prefer to 

have reporters cover stories and write articles themselves. The Beacon editor said 

they might interview us this winter. As we later learned, The Fairfax Times called 

Kathy K out of the blue to do an article on non-profit dance venues. That’s how it’s 

done. 

B. We will be dancing every Thursday evening during the month of August at the Fairfax 

Elks Lodge. There will be no August Dance theme. We will still have dance lessons and 

the “traditional third week” birthday dance. 



C. There will not be a Sunday Social held at Claire and Don’s Beach Shack during August 

and the next one is scheduled for September 13. October Social will be canceled. 

D. Craig will be emailing the Presidents of the Virginia Club soon on the details of the 

Virginia State Clubs party that will be held at the 2026 Fall Migration so we can make 

plans for it. 9 folks attended in 2025. Craig has asked us to contribute $250.  

Back Room Party: Tuesday, September 22: Motion made, seconded and approved that 

we spend no more than $275 for the 2pm Back Room Party at Fat Harold’s at SOS Fall 

Migration 2026. This includes one free drink for active members. (We can visit the 

Richmond Party at noon.) 

E. Linda B has announced that she will not run for Secretary in 2027. She has been 

amazing in this position for the last 9 years and we totally understand that she needs a 

break from it. She will be missed at our board meetings. Hopefully another club member 

will volunteer to run for the position.  

F. Bee suggested lowering our admission charge. Mark says we can’t afford to lower 

admission. Revenue $5,915. Dance expenses $5,975. We are break about even. Dick 

suggests new folks get in free for 2 or 3 dances. They currently get a free admission to the 

next dance. We could call newbies to see why they don’t return, but we don’t have their 

phone numbers. We need a better floor. Question from Linda B: Are most Richmond Club 

members older? Can we too survive attracting older members? 

G. Sunday Socials: September 13. 

H. Wine Auction: TBD It will be in October hosted by Trish & Kevin or Joan. 

VIII. Other Announcements: 

A. We have purchased 8 pairs of Dance socks for First-time dancers to borrow if they 

show up in sneakers. Need to give them to Mark. Dick will donate 4-5 pairs of Capezio 

patches to put on the bottom of shoes that are too sticky for dancing. 

B. Richmond gives free turquoise name tags to newbies so folks will dance with them. 

Later you can buy your own white one for $5. Good idea we can look into. 

C. Wear NVSC Tee or hat to Fall Festival. 

D. Dick will check with Custom Ink about Tee shirts. (It is now ONLINE only) 

IX. Next Board meeting September 14, 2026, 7:30 pm via Zoom  

 X. Adjourn: 9:11pm 
 

HISTORIC EVENTS 

Red indicates NVSC local event         

 January -SOS Mid-Winter ACSC meeting – January 

 January -National Shag Dance Championship prelims, NMB, SC – January 

 February -NVSC Super Bowl party – February (location, feasibility) 

 March -1st quarter General Membership Meeting not later than the end of March 

 March -National Shag Dance Championship finals, NMB, SC – March 

 March -Virginia Shaggers Hall of Fame – typically in March 

 March – begin arrangements for NVSC Shag-A-Thon (Dulles Town Center?) 

 NVSC Capital Classic – potential smaller event? 

 April -SOS Spring Safari ACSC Meeting – April 

 May -U.S. Grand Dance Nationals, Augusta – May 

 June?? -Joint party with Battlefield Boogie Club – June 1, 2024,  

 June – 2nd quarter General Membership Meeting (no later than the end of June) 



 July -Ice Cream/Sorbet Social at Elks – July 11, 2024 

 August -Richmond Boogie on the James – August 

 August -Battlefield Boogie Club dinner dance – August 

 September -SOS Fall Migration ACSC Meeting – September 

 September - 3rd quarter General Membership Meeting (no later than the end of September) 

 October -NVSC Club Picnic – October 5, Rain Date October 6, 2024 

 October -NVSC Wine Tasting and Auction Social – October 27, 2024 

 October or November – 4th Quarter General Membership Meeting (no later than the end of November) 

 October – Fairy Hair 2024 

 October – Halloween Dance.  

 November -National Living Legends of Dance Followers – November 

 December -NVSC Club holiday party – December 12, 2024 

 December – 50s Night - December 5, 2024 was too close to Christmas. 

 Misc. Socials at The Revolution, Clare & Don’s and other locations throughout the year 

 New venue for the Dance Committee to review Shag steps. 

 

2024 NVSC BoD ELECTION dates 2024  
In the future, we recommend starting process by forming a committee in September (check the bylaws) 

  1. October 7: Hello Shagger asks for BoD candidates. 

 2. By November 7: Candidates provide bio with photo. 

 3. By November 14: Ballot published in a special edition of the Shag Rag. 

 4. November 16: Latest postmark date for mail-in ballots. 

 5. November 18: Mail-in ballots due 

 6. December 5: Last in-person vote at 8pm during our dance.  

 7. December 12: New Board announced & introduced at the Holiday Party. 

 

2025 NVSC BoD ELECTION DATES 
1. August BoD meeting  

a. started election conversation 

2. August- September  

a. looked for non-board member volunteer to CHAIR election committee 

3. October BoD meeting  

a. Motion passed to hold election on Nov 20 at the Elks 

b. Set up to call/contact all members to see if anyone would like to volunteer for a Board Position 

4. October Hello Shagger  

a. asked for volunteers to run for Board Position 

5. October  

a. Candidates submitted bios. 

6. November Shag Rag  

a. included candidate bios 

7. November General Membership Meeting  

a. Asked for nominations from the floor, then passed motion to close nominations for the BOD. 

8. Nov 13 and Nov 20 

a. In person voting at Elks 

9. Nov 20 

a. All mail in ballots must be received 

10. Nov 20 

a. In person voting ended. Ballots counted. 

11. Dec 11  

a. Holiday Party - new BoD introduced.  



 

2024  EVENT Record (event attendance) Average attendance for 2024 was 21.1  

 February – Valentines (29) 

 March – St Pat’s (27) 

 July – Ice Cream Social (27) 

 August – Margaritaville (17) 

 September – Country Western (17) 

 October – Fairy Hair (34) 

 October – Halloween (22) 

 December 1 - 50s Who’s Who (33) 

 December – Holiday Party (no attendance recorded) 

 

2025 Events record (event attendance) Average attendance for 2025 was 21.4 

 January 30 – Lunar New Year Party (30) 

 February 2 – Dance at Clare & Don’s, Falls Church, no charge 

 February 6 – Team Colors Dance (pre-Super Bowl) (21) 

 February 13 – Valentine’s Dance (30) 

 February 22-March 3 – Shag Cruise with 22 NVSC members 

 March 13 – St Patrick’s Dance (18) 

 March 16 – Clare & Don’s 

 April 6 – Clare & Don’s 

 May 1 – Kentucky Derby Dance (26) 

 May 18 – Clare & Don’s 

 May 15 – 60s Party Dance with Who’s Who (high school age) (26) 

 June 8 – Healthy Together Fairfax at Franconia Park 

 June 26 – 3rd Quarter General Membership Meeting 

 June 28 – Joint Party with Battlefield Boogie Club 

 July 13 – Clare & Don’s 

 August 10 – Clare & Don’s 

 September 4 – Ice Cream Social (17) 

 September 25 – 3rd Quarter General Membership Meeting 

 October 4 – Picnic at Kropat’s 

 October 19 – Wine Auction at Trish & Kevin’s 

 October 22 – 1st  “Adopt-a-Highway” cleanup 

 October 30 – Halloween Dance (25) 

 November 6 – 4th Quarter General Membership Meeting 

 November 20 – BoD Election during the dance 

 December 11 – Holiday Party (41) 

 

2026 Event record (attendance) Average attendance thru March 2026 was 22.6 

 January 8—Elvis Birthday dance (26) 

 February 5 – Super Bowl Pool (24) 

 February 12 – Valentine’s Theme and Shag Bingo (24) 

 February 19 – Mardi Gras (25) 

 February 26 - Lunar NY theme with fortune cookies and Zodiac info (25) 

 March 1 –   Clare & Don’s  

 March 12 – St Patrick’s Theme (20) 

 March 19- Quarterly Membership Meeting 

 April 9 – Spring Fling & Biker Shuffle line dance (24) 

 April 12 – Clare & Don’s Sunday Social 

 April 13 – 2nd  “Adopt-a-Highway” cleanup 

 May 14 – 80s Theme (21) 



 June 4 – Motown Theme 

 July 23 – Ice Cream Social/America’s 250/Birthday Dance (25) 

 September 10 – Western theme dance (Sept is still too hot for western wear) 

 October 10 – Fall Festival booth in Fairfax 

 


